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19 FEo04 


MEMORANDUM FOR: Director ef Central Intelligence 


SUBJECT: Precedures for Menitoring the Flew of 
Cable Traffic 
REFERENCE: Action Memeorandum Ne. A-359 dated 


28 January 1964 


1. Pwurevant te the referent Action Memeorandum, I have had a 
review made ef the feasibility of establishing precedures for method- 
ically cutting beck en cable traffic. 1 am convinced that the im- 
position of quotas is net the way to attack the problem, yet that 
would be the one s-ectfic manner in which an arbitrary reduction 
could be achieved. ! agree fully with the desire expressed in the 
Action Memerandum that we should aveid haphazard cuts that ceuld 
ia the end prove mere costly to the Ageacy. I have, within the past 
several weeks, impressed fully 6a the operating components of the 
Clandestine Services the great need for maximum economy in the use 
of cables, consistent with eur cperating needs. 


2. As ea result of my instructions, all field stations have been 
made aware of the importance of exercising greater discretion in 
using cable communications, especially where teletape er regular 
dispatch weuld suffice. In consultation with the Office ef Cemnrunications, 
it has been made clear te me that the imposition of an arbitrary limit 
en the length of cables could easily be self-defeating, since the problem 
in the Office of Communications is the number of cables, rather than 
their length. The time consuming aspect fecuses on the precessing of 
each cable, irrespective ef its werd ceatent, se that if we were te 
limit the length of cables arbitrarily, we might well find that we were 
wewittingly causing the number te increase, a clearly undesirable 
development. 
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3. I have instrected cur staff elements and cur division chiefs 


able trial peried, we will turn te other devices. 


(Signed) Rickard elms 
Richard Helms 
Deputy Directer for Plane 
ce: DDCI 
1/DD/S 
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